THE    SECOND    START           109
therefore, particularly anxious to get local men
or animals for work on the glacier, so that the forty
Nepalese porters would be free for the great
effort on the mountain itself.
This was the theoretically ideal arrangement to
be aimed at. On such occasions nothing ever
o
does go exactly as you plan it. But you have
at least to shape it in your mind and then get
as near to it as you can. And Bruce for the last
few marches before reaching the Base Camp had
been working it out. He had been trying to
induce a hundred Tibetans to come on beyond
the Base Camp and work on the glacier. He
thought he had persuaded ninety. But when it
came to the point these dwindled to forty-five;
and even these worked for only two days and then
went home. The fact is May is the ploughing
time in Tibet and they were badly wanted on their
fields. The good pay offered them was no suffi-
cient inducement. And there was not much to
be made out of an appeal to their love of fame
and honour for, after all, there is not much fame
to be got out of carrying tents and stores up a
glacier.
But this failure to secure local men was nearly,
and might have proved quite, a fatal blow to the
Expedition. If Bruce had not had the wisdom
to bring a corps of porters of his own there would
have been no ascent of Everest at all. As it
was, the original plan had to be considerably
curtailed. And he might have had to curtail